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Message from GALA

Friends of GALA,
The COVID-19 pandemic has given us time to reflect
on what’s important and how we wanted to host the
festival in a way that feels as inclusive and as safe as
possible, improves the wellbeing of our local community
and reduces our impact on the planet.

This report contains the key information related to how
we did in 2021 in terms of our environmental and social
impact. For example, our carbon footprint and results
from our wellbeing survey. You’ll find things we didn’t do
so well on, such as our management and measurement
of waste, as well as things we are proud of, such as raising
over £8,000 for charity.

We were lucky and privileged to have been able to
return to the Rye 797 days after our 2019 event. It
was challenging to put on GALA in 2021, but thanks
to our artists, audience, council, local community,
partners, sponsors, and suppliers we managed it.

This report is about being transparent, about holding
ourselves to account. This is our first year of sustainability
impact measurement and our first year of reporting,
there is much more to achieve and learn from.

In early July 2021 we launched a sustainability strategy.
In the run-up to the festival we introduced a number
of sustainability initiatives, then collected data and
information related to them.

We developed our strategy and report in collaboration
with TOGETHERZERO, a sustainability initiative which
exists to help the arts, music and events industries
emerge from the pandemic with a refreshed social
and environmentally oriented purpose.

Please read through the report and get in touch
if you have any questions or feedback.		
Team GALA x
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Our Priorities

Sustainability is about people as well as planet. We want
to ensure our resources are directed to where we can
have the greatest positive impact on society and the
environment. Here are some of our priorities for 2022
(in no particular order). You’ll find some targets related
to these throughout the report.

Sustainability Report 2021

1

Support local community groups and charities
In 2022 we will increase our fundraising for the Southwark Day Centre for Asylum
Seekers; provide more opportunities through sponsorship or other means to
Peckham Platform; and widen our network in the community, seeking out new
ways to support groups and charities.

2

Create an inclusive space
In 2022 we will increase the reach of our anti-harassment campaign with Don’t
Be A Creep. We will also be investing in a Safe Space at the festival and working
with our security contractors to develop new protocols and policies. We will improve
the accessibility of the festival, working with Attitude is Everything who improve
deaf and disabled peoples access to live music.

3

Be an environmentally responsible organisation
In 2022, we will publish our Net Zero strategy and widen the scope of our carbon
footprint measurement. We will work closely with the council and environmental
consultants to reduce and mitigate any potential damage to our beloved park.
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Key Indicator
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Data / Outcome

Comment

Fuel Consumption

∙ 4,320 litres of Gas Oil (Red Diesel) consumed.
∙ 0.16 litres per person per day.
∙ 0% of our fuel-mix was Biodiesel.

∙ Our fuel consumption has a B energy rating
and is 81% better than the industry benchmark1.
∙ However we are 15% below the industry in our
use of Biodiesel.

Greenhouse Gas Emissions

∙ 12,856 kg carbon dioxide equivalent emissions (co2e)
(from energy, waste and water).
∙ 0.48 kg co2e per person per day.

∙ Our emissions are 75% better than the benchmark
(1.9kg per audience day)
∙ Our carbon accounts have been prepared in
accordance with the GHG Protocol using UK
Government emissions factors2

Waste

∙ 53.67 tonnes of waste.
∙ 2kg per person per day.
∙ Zero waste to landfill.

∙ We used a benchmark of 2kg per day3 because
we were unable to get data from our supplier
∙ Our skip for recyclables was contaminated with
non-recyclables.

Water

∙ 25,200 litres consumed.
∙ 0.94 litres per person per day.

∙ We are significantly below the industry benchmark,
this is because there should have been greater
access to tap-water for our audience.

Peckham Rye Park

∙ Some environmental damage to the park was
caused in the bad weather conditions.
∙ We invested in a biodiversity impact assessment to
identify and mitigate potential risk to local wildlife.

∙ We have paid for ground damage reinstatement
to take place and under the advice of the
park authorities are waiting till spring to
assess seeding successes.
∙ Our 2022 site plan includes an increase in
trackway to mitigate risk of ground damage.
7
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Environment

In 2021 we took the key first step of measuring
our impact for a selection of indicators as shown
on previous page. We performed well in some
areas and less well in others.
Our fuel consumption was efficient because of our
power site design. We used clustering, spreading
out our generators and running less sets. Everywhere
possible on site our generators ran on a demand
basis, so we weren’t burning fuel when it wasn’t
absolutely necessary. This helped us keep our carbon
footprint (0.48 kg co2e per audience day) 75% lower
than the industry benchmark of 1.9 kg co2e per
person per day4.
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Our waste was treated by mechanical recycling,
anything un-recycled was incinerated for energy, with
zero waste going to landfill. However, we have work
to do to better measure and manage it in 2022. Waste
was separated into recyclables and non-recyclables
by our visitors in clearly marked bins. There were two
separate skips in place to maintain this separation
before it was sent off for treatment. There was
contamination of non-recyclables into the recyclables
skip which reduced the likelihood of a good recycling
rate. We were unable to ascertain an accurate estimate
of the tonnage of our waste. We have used an industry
average benchmark of 2 kg per person per day to
estimate our waste generated to be 53.67 tonnes.

Adverse weather conditions lead to ground damage
in the Park. We have paid for ground damage
reinstatement to take place. This work takes place in
consultation with the park, however we will only be able
to see the effects of the remedial works and re-seeding
once we reach spring, due to the weather during winter.
In 2019 we invested in an ecologic impact assessment
in the park to survey bat and nesting bird activity
so that we could mitigate any adverse impacts. The
2019 assessment was for our 2020 event (which was
postponed to 2021).
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Climate Change

We have signed up to the Vision2025 pledge
to achieve a significant reduction by 2025 in greenhouse
gas emissions in line with science-based targets.
In our first year we have measured the emissions from
energy, waste and water. In 2022 and in the years to
come we will measure greenhouse gas emissions from
other indirect sources, such as artist travel and from
our purchased goods and services. In 2021 our
emissions from artist travel would not represent a
typical year due to COVID. 13% of our artists were
international, 42% from South London, 35% from
other parts of London and 10% from the UK.
Our greenhouse gas emissions from energy, waste
and water sources was 12,856 kg co2e or 0.48 kg co2e
per audience day. We have offset our emissions from
energy waste and water by purchasing Gold Standard
carbon credits. Carbon offsets are a small part of the
solution, the primary goal is a reduction in emissions.
We’ve selected these projects in line with the guidance
published by the Stockholm Environment Institute.6
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Solar Cooking for Refugee Families in Chad:
‘Tens of thousands of refugees from Darfur
are offered the chance to vastly improve their
life by using the CooKit solar cookers.’ 7

Myanmar Stoves Campaign: ‘The Myanmar Stoves
Campaign, a Soneva Foundation program, is the first
Gold Standard certified carbon project in Myanmar.
The 36,000 fuel efficient stoves sold to date have
improved the lives of over 165,000 people.’ 8
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Measuring Progress - Community

Key Indicator
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Data / Outcome

Comment

Fundraising

∙ £8,482 raised for Southwark Day Centre for
Asylum Seekers (SDCAS).
∙ 45% of which from guestlist donations, 42% on-site
fundraising, 5% donations, 8% raffle.

∙ SDCAS had a stand, raised awareness and recruited
volunteers from the GALA audience.
∙ The Mayor of Southwark visited in full regalia
to support the fundraising.

Community Tickets

∙ 500 free community tickets set aside.
∙ 1,500 residents tickets discounted from £45 to £20
(£38k in foregone revenue).

∙ We have more time this year and will invite community
groups earlier to take up the offer.

Local Suppliers

∙ 71% of our suppliers are from Greater London.
∙ 18% of which are from South East London.

∙ Our food vendors are all London based but not
necessarily from South East London.

Economic Contribution

∙ £1.7 million of Gross Value Added (GVA) generated
by our procurement spending.
∙ £261k uplift in local spending in Peckham.

∙ The GVA estimate is developed using the UK
government’s type 1 spending multipliers.
∙ The local spending estimate uses a £9.73 per
person multiplier from Harringay council
concerning the impact of events in Finsbury Park9.

12

Community

SDCAS is a charity on our doorstep founded over
25 years ago as a practical response to the increasing
poverty, distress and homelessness among asylum
seekers and refugees. SDCAS support some of the most
vulnerable in our community who have often fled torture
and persecution to seek a better life for themselves
and their families. SDCAS provide a crèche, help with
immigration, benefits, housing, education, mental health
support, English classes, and activities like gardening,
arts and crafts, and outings.
In solidarity with SDCAS, we created an online charity
raffle and auction, custom t-shirts, we set aside a £10
guest list ticket donation, and raised money on site
with charity compatible and specialized card machines.
Combined these initiatives raised over £8,000 for the
Day Centre.
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In 2021 we also collaborated with Peckham Platform,
a creative and educational charity based in Peckham.
They bring local communities together with leading
artists to co-produce social art that responds directly
to the needs and concerns of the people involved.
We sponsored an art installation put together by the
Youth Platform. They designed and built an interactive
installation, inspired by communities local to Peckham,
featuring mesmerising Batik and Ankara fabrics.
The installation provided our audience with a blank
canvas to write with markers responding to the
question ‘How do the arts help us find a community?’.
You can see some of the responses at the end of the
report. In 2022 we will sponsor another installation
from Peckham Platform, we cannot wait to see what
they will produce next.

In 2021, as a result of our procurement spending,
our activity generated £1.7 million of GVA in the UK
economy. GVA is the economic contribution an entity
makes to Gross Domestic Product (GDP). This estimate
was developed using the UK Government’s published
type 1 GVA multipliers10. In 2021, we estimate the
additional footfall in Peckham generated an uplift
in local spending of £261k. This estimate is based
on comparable surveys undertaken in Haringey
evaluating the economic impact of events in Finsbury
Park which find the average spend in the local area
is £9.73 per person.
We estimate our total indirect and induced economic
impact to be £1.9 million in 2021. For every £1 we spent
on putting on the event, there was a societal economic
return of £1.9.
13
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Key Indicator
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Data / Outcome

Comment

Wellbeing Survey

∙ 601 responses.
∙ 96% had no negative experiences.
∙ 4% reported negative experiences.

∙ We sent a survey to our audience for negative
experiences of e.g. sexual harassment.

Artists Diversity Survey

∙ 18 / 59 artists who played responded
(response rate of 30%).

∙ There is not enough data to make full assertions
over the diversity of the lineup.
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Wellbeing & Inclusivity at GALA

We’re on a mission to make GALA the safest
and most inclusive festival it can be and we
have a strategy in place to achieve this.
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Awareness
Increase awareness on and off site
to a culture of togetherness

Response

We recognise that sexual harassment, sexual assault,
racism, homophobia, transphobia, verbal abuse, physical
abuse and micro-aggressions happen everywhere.
In particular the nightlife and events industry has to
face a reality. The environments that we create (which
are designed to be places of pleasure), can for many
be high risk environments. A negative experience
can at best spoil the day and at works cause serious
mental and / or physical harm.
For example, the most extensive survey undertaken on
harassment at music festivals found that 14% of women
who had been to a festival in the past year were sexually
assaulted. 27% of women in the same sample category
experienced unwelcome forceful dancing11.
Reports from the Metropolitan Police state that sexual
assault in London bars, pubs, nightclubs and music
venues were at a six-year high in 202112.

Implement systems on site that respond to cases
and support individuals’ different needs

Report
Measure and report annually
the prevalence of cases at GALA

Learn
Learn from the experiences of our audience and
integrate this into our decision making
15
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Awareness

Response

In 2021, we worked with Don’t Be A Creep (DBAC) to
send an anti-harassment message to our audience
across our social media channels and through site-wide
postering. DBAC is a music and nightlife arts initiative
launched by Ruby Savage and Maude Churchill that
spreads a zero-tolerance policy to abuse or harassment
of any kind.

We have learnt a lot from our own survey (see next
page) and through conversations with our audience.
We found that some personnel of our security
contractors whether through a lack of policy, or
training often struggled to deal with complaints
related to these issues. We are seeking out best
practice to resolve this for 2022.

To find out more, please see the Resident Advisor
article here.

Further we will be introducing a safe space and
mobile wellbeing support staff at the festival. The
safe space will be managed by professionals and
is a dedicated environment for people to go to
and be cared for confidentially.

In 2022 we will continue to work with DBAC and widen
the scope and reach of the campaign to maintain this
message.

16

Wellbeing & Inclusivity at GALA

Sustainability Report 2021

Report
In 2021, we surveyed our audience for negative
experiences related to: sexual harassment, sexual
assault, racism, transphobia, homophobia, verbal assault,
physical assault and micro aggressions.
601 people responded to the survey. 95.7% of
respondents selected that they did not have or
witness a negative experience.
Considering the previously quoted statistics, for
example that 14% of women experienced sexual assault
at a festival in the past year, we cautiously believe this
is a strong indication that GALA is largely an inclusive
and happy place to be.

28 respondents reported one or more experiences
which are shown on the next page. We have provided
the full set of anonymised results in the appendix
of the report. On the next page there is a grid which
shows which experiences the 28 respondents had.
A ‘yes’ indicates they had this experience. The
majority of the 28 victims or witnesses’ experiences
related to sexual assault or harassment, this was
often compounded with other issues such as micro
aggressions and verbal abuse.

However what’s more important are the cases where
something happened.
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Respondant

Behavioural
Micro-aggression

1

Creepy
attention*
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Discrimination Drink Spiking*

Physical
abuse

Profiling

Sexual assault

Sexual
Harrassment
(Touch)

Sexual
Harrassment
(Comments)

Name calling
(Homophobic
abusive term)*

Verbal Abuse

Yes

Verbal

Micro-aggression

Yes
Yes

2

Yes

3

Yes
Yes

4

Yes

5

Yes

6

Yes

7

Yes

8

Yes

Yes

Yes

9

Yes

10

Yes

Yes
Yes
Yes

11
12
13

Yes

14
15
16

Yes
Yes

Yes
Yes

Yes
Yes
Yes
Yes
Yes

17
18
19
20

Yes

Yes

Yes

Yes
Yes

Yes

21

Yes

Yes

Yes

Yes

22

Yes

23

Yes

24
25

Yes
Yes

26
27
28

Yes

*Indicates a custom response, all other options e.g. ‘verbal abuse’ were fixed response categories.

Yes
Yes

Yes
Yes
Yes
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Learn
The Wellbeing survey consisted of two parts.
The first was a multiple choice section where we
asked respondents about whether they had a negative
experience, and if so, the protected characteristic
affected e.g. sexual orientation and the incident
type e.g. verbal abuse.
The second part provided respondents with the
opportunity to describe in detail the experience
or leave any other comments.
This section was confidential and will not be published.
We used this to learn more from our audience. Where
respondents left their email address we contacted
them directly and held calls to listen first hand at
what happened and how GALA (in hindsight) could
have helped them.

From the comments and conversations we learnt that
respondents really appreciated the opportunity to write
about their experiences and have their voices heard.
This has provided us with even more impetus to act.
We learnt that some respondents felt let down by
security when they brought a problem to them,
we are investigating how to remedy this via additional
training, protocols, policies and other security
contractors’ best practice.
We have also learnt that even though there was
a small number of cases, we believe a Safe Space
and wellbeing support staff will be a key addition
to GALA 2022 - providing a secluded safe space
for any person who needs it.
19

Next Steps

The sustainability section on our website will be
updated and will contain our entire 2022 strategy.
Please see right for an overview of some of things
we hope to achieve.
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Measure More
We will be widening the scope of our carbon footprint measurement to include other
sources. These include: artist travel to the event and emissions in our supply chain
from purchased goods and services. These carbon sources are much greater than
energy, waste and water but are more complex to measure and manage. We will also
measure pollutants such as particulate matter and oxides of nitrogen (key indicators
of air quality). These pollutants not only come from our generators but also from
vehicles coming onto site during the build and re-rig phase. As stated in the report
we were unsuccessful in our measurement management of waste and therefore
unaware of the 2021 recycling rates. This is a key area to address in 2022.

2

Raise more
We’re aiming to increase the money we raise for charity by 25% from £8k to £10k.
We hope to do this by maximising our on-site fundraising. We will invest in more card
machines that are directly linked to the Southwark Day Centre for Asylum Seekers bank
account. We will also put more people into action on site to raise awareness and cash.

3

Do More
We will work with Attitude is Everything, an organisation which improves deaf and
disabled people’s access to live music to improve GALA’s accessibility. We are aiming
for Bronze certification in 2022. We will increase the scope of our anti-harassment
campaign with Don’t Be A Creep. We will also invest in a safe space at the festival
and will be engaging directly with our security partners to develop better ways to
secure the wellbeing of our audience. We will increase our sponsorship with Peckham
Platform to provide more opportunities for young creatives. We will be reaching out
to community groups and charities to provide 500 free tickets to the festival. We will
20
invest in more trackway to mitigate and reduce any risk of ground damage.
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On the 13th of August 2021, we published a wellbeing
survey and shared it on our instagram and via our mailer.
You can access the survey (which is now closed) here.
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The mailer was accompanied by this text:

Why are we doing this?

“We’re on a mission to make GALA the safest and
most inclusive festival it can be. Whilst we’ve never
had any reported cases of sexual harassment, racism,
homophobia, transphobia or micro-aggressions in
previous years, we recognise that that doesn’t mean
there weren’t any.

1

This year, we are asking the GALA community if
you experienced or were a witness to any of the
aforementioned issues or anything else nasty
associated with a protected characteristic (gender,
ethnicity, sex, sexual orientation, religion).

The anonymised results will be published in our
sustainability report and will help inform how we improve
making GALA a more inclusive and safer space.”

Please take 1 minute to complete our Wellbeing
Survey via the button below. If you didn’t experience
any of the above please take 10 seconds to hit ‘no’
and complete the survey.

We are providing an anonymised voice to anyone
who may have experienced these issues.

2 We are holding ourselves accountable to do more.
3 We are raising awareness that unfortunately these
incidences happen, everywhere.

There were 601 responses to the survey (not every
respondent answered every question). Results of the
five anonymous questions are presented here and on
the following pages.
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Did you have or witness a negative experience at GALA
that related to a protected characteristic?
(e.g gender, ethinictity, age, religion, sexual orientation,
disability etc)

Sustainability Report 2021

599 responses

95.7%

Yes
No
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2

If yes were you a witness or a victim
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30 responses

60%

I witnessed the incident / event / experience
The incident / event / experience was directed at me

26
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3

Please select the characteristic the negative experience
related to.
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27 responses

Age
Disability
Ethnicity / Race
Gender
Marriage / Civil Partnership
Pregnancy
Religion / Belief
Sex
Sexual Orientation
Sexual Harrassment*
None*

* ‘Sexual Harassment’ and ‘None’ were customised responses.

0

5

10

15

20
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Please either identify the experience below and / or add
your own - we know we can’t multiple choice everything.
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29 responses

See page 18
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5

Did you witness any positive or encouraging displays of
kindness and empathy against these issues?
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179 responses

54.7%

Yes
No
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Notes
In the report we said there were 28 responses to a negative experience. In the
survey there were 29, however one respondent created a custom negative
experience as ‘None’ we therefore removed this from our results.
Three other respondents created their own custom negative experiences.
These were: “Drink Spiking” , “Someone calling a friend (Homophobic term of abuse)
and he was disgusting” and “Creepy / unwanted attention from guy in crowd”.
There were two additional questions which provided respondents with opportunity
to write comments and leave email addresses. The responses are confidential and
cannot be published. We used these comments to learn more about these issues
from our audience to inform our decision making.
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Thank you
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